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“Forward to a Greater Birmingham”
Thank you Lord Mayor.  Today I will be presenting our plans for the year ahead.  But I also want to take this opportunity to talk about the future of this great city and how we can look forward to an even greater Birmingham in the years to come.
The real Birmingham 

For a start there is good news for the Greater Birmingham economy.  

Inward investment is at record levels and the number of jobs created or safeguarded through that investment increased by 68% over the last year to 6,000.
The rate of business start-ups in the city has for a long time lagged behind that in other cities, but this too is changing.  
Digital and new media entrepreneurs are an increasingly prominent part of this start-up resurgence – and this will be supported by the commitment that the BBC has now made to the Digital Innovation Unit in Digbeth.

To support this sector further, this Leader’s Policy Statement confirms our manifesto commitment to create a second Enterprise Zone in the city for technology businesses.

Business and leisure visits to the city are now at an all-time high and Birmingham is the third most visited city in the UK.  International visits grew by over 30% between 2012 and 2013.

But what is really exciting about Birmingham is not the statistics but the small businesses and the hundreds of young entrepreneurs who represent the future of our economy. 

People like Jodie Cole, Birmingham Young Professional of the Year, who set up JC Social media but also co-founded Clever Tykes, a series of children’s books that aims to introduce children to entrepreneurial skills from a young age.
People like Chris Pyatt and Jonathan Tiernan, co-founders of Class Creative, a web design company that started in Chris’s bedroom and now employs a team of five designers.  Chris Pyatt was this year’s Birmingham Future Technology Professional of the Year.

Birmingham is a dynamic centre of business innovation.  Our European-funded Business Innovation Programme has already supported 50 companies.  
And we are a city of great social entrepreneurs as well.
People like Kings Norton resident Dave Gauder, a former world strongman who has set up SLAM-H, a project that transforms the lives of disaffected young people through physical training programmes.  Incidentally Dave is one of six finalists in the education section of the National Lottery Awards, to be broadcast live on BBCTV and you can vote for him now.

Birmingham really is an enterprise city and we aim to be the enterprise capital of the UK.
Chamberlain

Lord Mayor, this week we are commemorating the 100th anniversary of Joseph Chamberlain’s death.  
Chamberlain showed that a great city must not only have thriving businesses but powerful civic institutions and good government that cares about the health, housing and education of its citizens.

As the Times reported at the time “Birmingham rose to a level of dignity and autonomous power surpassed by no other civic community in the world”.
Today, the great cities of Britain are far too reliant on central government for funding and too hemmed in by statute and regulation to provide the same independent leadership.

So this week we must mark the anniversary of Chamberlain’s death by sending a clear message to all the national political parties.
It is time to give the cities back our freedom so we can drive economic growth and once again radically improve the lives of our citizens.

Achievements 
Lord Mayor, despite the challenges we are facing, I am proud of what we have achieved as a city council, since 2012.  

We have established our economic zones to support new businesses and jobs in key sectors.  
We set up the Birmingham Jobs Fund, helping well over 1,000 young people into work or training, 
We consulted on a long term vision for transportation

We published the Business Charter for Social Responsibility to promote the higher wage, high skill economy the city needs.  
We appointed our Victim’s Champion, established a strong partnership to tackle the impact of welfare reforms on the city and strengthened the role of our devolved district committees. 
Goals and plans for the future

Since 2012 we have been refocusing the City Council on three goals: fairness, prosperity and democracy.
And we have now streamlined the City Council organisation into just three directorates - Economy, People and Place - all focused on how we can help the city move towards those goals.

The thread that links together our goals is the belief that every citizen of this city must have the same chance of fulfilment, the same access to knowledge and opportunity and the same right to be heard.

Birmingham’s future, like its past will be built on the talent and enterprise of its people.
A Greater Birmingham economy will be one with high skill, high wage jobs and high productivity in which businesses invest to retain staff rather than drive down wages to cut costs.  

So as well as campaigning for a Living Wage City we will also be promoting greater investment in skills.  We must do more to keep talented young people in our city.
So we will seek to do more for our young people this year, giving them more support in gaining skills and finding work.  
We will complete our review of education and early year’s services and develop the Birmingham Education Partnership to provide services to schools and support school improvement.

We will create a new Special Educational Needs service to ensure that every child in the city has access to the opportunities that learning brings, no matter what their disadvantage.
We will roll-out the Birmingham Baccalaureate across the city, giving more young people experience of the workplace.  

We will create a Birmingham Apprenticeship Agency.
And we will set out a Birmingham Skills Investment Plan and District Skills and Jobs Plans for each part of the city.

A fair city

Lord Mayor, a fair city is a place where no one is excluded from the opportunities of education, training and a good job, good health or decent housing because of their background or where they live. 
It is a place in which children are protected and older people are cared for with dignity in their own community. 
It is a place that celebrates its diversity, rejects all forms of discrimination and enables people of all faiths to practice their beliefs. 

A Prosperous City

Lord Mayor, a prosperous city is one in which local entrepreneurs can thrive, with a quality of life that attracts inward investment and individuals from around the world. 
It is a place for inventors, designers and creators with thriving colleges and universities and a highly skilled population. 
It is a Smart, Green and Sustainable City with a transport infrastructure that provides mobility for all and easy access to national and global markets.
We will develop a strategic plan for High Speed Two connectivity across the city region and set up the Curzon Regeneration Company to implement the Masterplan published last year.

We will launch a prospectus of major housing development opportunities and complete the process for adoption of the Birmingham Development Plan.

We will publish the final version of the Birmingham Mobility Action Plan and deliver the Cycle Revolution project, providing £24m of investment in cycling facilities.

A democratic city

Lord Mayor, a democratic city is a place where everyone has a duty to contribute to civic life and a right to be heard as equals.  

It is a place where the council and other agencies seek to work together across the whole city region and in each neighbourhood to focus on the “whole place” and the “whole person”. 
As we said in our manifesto for this year’s elections, this must be a time of reform, not just cuts.  
In Birmingham I have developed a new model for City Government, including a “Triple Devolution” to city regions, cities and neighbourhoods.

But the time has come to get serious about how we govern the city region and achieve the ambitions and the hopes for economic success that are shared by people from every neighbourhood across the conurbation.

The plain fact is that we are in danger of being left behind by the five city regions that have already established combined authorities to provide the accountability and the financial strength to drive investment and work together more effectively.

Lord Mayor, this is not about Birmingham persuading our neighbours to work with us.  It is about all of us being willing to share resources and work together to a shared agenda.  

We have submitted a strong and ambitious Growth Deal and next week we will welcome the Cities Minister and Lord Heseltine when they make their national Growth Deal announcement.

And today we have heard the outcomes of Lord Adonis’s review – the Labour Party’s version of Heseltine if you like, and an announcement of an increase in a planned devolved single pot from £20bn (already double the current fund) to £30bn over the next Parliament.  This will take us closer to the original proposals made by Lord Heseltine.
The city level

At the city level we will accelerate the work already taking place to create more integrated social care and health services.

Neighbourhood level

At the district and neighbourhood level we have already announced that we will be conducting the most radical review of local governance arrangements in more than a decade.
The review will include the Community Governance Review for Sutton Coldfield, looking at the proposal for a Town Council.  But it will go far beyond that specific issue and look at how we organise our democracy at the most local level right across the city.
We need new approaches to neighbourhood governance that can support the new pattern of neighbourhood services that will emerge, including greater influence for local people and a greater role for community organisations and social enterprises.
Conclusion: Forward to a Greater Birmingham
Lord Mayor, in conclusion I believe we can look forward to a Greater Birmingham in every sense of that phrase.
A Greater Birmingham because we must grow as a city and provide new jobs and new homes and recapture our reputation as a global centre for skills and advanced manufacturing.

A Greater Birmingham because we will earn a national and international name as a city of diversity where all the world’s nations and cultures can mix.

And a Greater Birmingham because we will work in partnership with all our neighbours and with the business community to drive growth across the city region.
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